To: The Chairman and Members of the Safer
Communities Sub-Committee

(Councillors Reilly, Clews, Davis, L Dirveiks, Jarvis,
Jenns, Payne, Phillips, E Stanley, M Stanley and
Symonds)

For the information of the other Members of the Council

For general enquiries please contact Democratic Services
on 01827 719221 or via e-mail:
democraticservices@northwarks.gov.uk

For enquiries about specific reports please contact the
officer named in the reports.

This document can be made available in large print and
electronic accessible formats if requested.

SAFER COMMUNITIES SUB-COMMITTEE
12 March 2019

The Safer Communities Sub-Committee will meet in the
Committee Room, The Council House, South Street,
Atherstone, Warwickshire on Tuesday 12 March 2019 at
6.30pm.

AGENDA
1 Evacuation Procedure
2 Apologies for Absence/ Members away on official

Council business.

3 Disclosable Pecuniary and Non-Pecuniary Interests.



Minutes of the meeting of the Sub-Committee held on 31 January
2019 (copy herewith).

Public Participation

Up to twenty minutes will be set aside for members of the public to put
questions to elected Members. Questions should be submitted by
9.30am 2 working days prior to the meeting. Participants are restricted
to five minutes each. If you wish to put a question to the meeting
please contact Amanda Tonks on 01827 719221 or emalil
democraticservices@northwarks.gov.uk.

ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

Fly Tipping Progress Report and Revised Action Plan 2019/20 —
Report of the Chief Executive

Summary

This report provides Members with an update on progress on the
action plan for tackling fly tipping across the Borough. A review of the
action plan has been carried out and a revised version of the plan is
included with the report.

The Contact Officer for this report is Robert Beggs (719238).

North Warwickshire Community Safety Partnership Update -
Report of Chief Executive

Summary

This report provides Members with an update on recent activities with
the North Warwickshire Community Safety Partnership. The report
includes information about the draft Strategic Assessment 2019/20,
latest 2018/19 crime statistics and updates about actions in the
partnership plan 2018/19.

The Contact Officer for this report is Robert Beggs (719238).



The Corporate Plan 2019-20 — Report of the Chief Executive
Summary

The Corporate Plan is updated on an annual basis. The purpose of
this report is to seek the Sub-Committee’s approval for the Corporate
Plan Targets for which it is responsible and to agree the 2019-20 Safer
Communities Services Plans for the Policy Support and Leisure and
Community Development Divisions.

The Contact Officer for this report is Jerry Hutchinson (719200).

Progress Report on Achievement of Corporate Plan Targets April -
December 2018 — Report of the Chief Executive

Summary
This report informs Members of the progress with the achievement of
the Corporate Plan targets relevant to the Safer Communities Sub-

Committee for April to December 2018.

The Contact Officer for this report is Robert Beggs (719238).

JERRY HUTCHINSON
Chief Executive



NORTH WARWICKSHIRE BOROUGH COUNCIL

MINUTES OF THE SAFER COMMUNITIES 31 January 2019
SUB-COMMITTEE

14

16

Present: Councillor Reilly in the Chair

Councillors Clews, L Dirveiks, Jarvis, Phillips, E Stanley, M Stanley and
Symonds.

Apologies for absence were received from Councillor Jenns

Councillor D Humphreys, M Humphreys, Bell and Chambers were also
in attendance.

Disclosable Pecuniary and Non-Pecuniary Interests

None were declared at the meeting.

North Warwickshire Crime Overview

The Policy Support Manager and Chair of the Board gave a presentation on a
North Warwickshire Crime Overview prepared by the Warwickshire Insight
Service. A discussion ensued on the emerging trends and priorities for North
Warwickshire.

Resolved:

That further consideration of what actions the Council and the
North Warwickshire Community Safety Partnership can
prepare for 2019/20 to address the agreed priorities be carried
out.

Councillor Reilly
CHAIRMAN
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Agenda Item No 6

Safer Communities Sub-
Committee

12 March 2019

Report of the Chief Executive Fly Tipping Progress Report and

1.1

3.1

3.2

4.1

Revised Action Plan 2019/20
Summary
This report provides Members with an update on progress on the action plan

for tackling fly tipping across the Borough. A review of the action plan has
been carried out and a revised version of the plan is included with the report.

Recommendation to the Sub-Committee

That Members note the progress report and agree the revised action
plan included with the report.

Consultation

Consultation has taken place with the relevant Members and any comments
received will be reported at the meeting.

Background

The Sub-Committee have received regular progress reports on the action
plan for tackling fly tipping across the Borough. The last report was prepared
for the meeting held in December 2018. This is a follow up progress report to
inform Members of further work carried out on the agreed action plan to tackle

fly tipping.

An action plan has been prepared which reflects the multi-agency approach
that is being taken by the Council together with Warwickshire County Council,
Warwickshire Police, Warwickshire Fire and Rescue Service and Parish and
Town Councils. The action plan has been revised in line with the proposed
changes highlighted at the December meeting of this Sub Committee. A copy
of the revised action plan for the 2019/20 year is shown at Appendix B.

Progress Report

An update for each of the agreed actions is shown at Appendix A. Some of
the key headlines include the following:

6/1
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4.2

4.2.1

422

423

424

4.3

4.3.1

432

4.3.3

Investigations

3 warning letters have recently been issued and a further 8 cases are
currently under investigation.

In January 2 Fixed Penalty Notices were issued and paid and 1 Caution was
issued.

The Streetscape Division continue to deploy CCTV cameras in hot spot
locations. The cameras deployed are a mixture of mobile data enabled (which
automatically send images by email) and non data enabled. Since the last
update two cameras have been damaged so it is no longer possible to secure
the SD cards. These are now being utilised as dummy cameras. .

CCTV warning signage continues to be deployed to hot spot locations and
following requests from the public.

Identifying Hot Spots

The location data for fly tipping incidents is continuing to be collected. An
updated analysis report was reported to the Sub Committee at the December
19 meeting. During April to December we have received 910 reported
incidents of fly tipping across the Borough.

Recent fly tipping hot spots include Oldbury Road, Packington Lane, and
Blind Pit Lane. Mixed types of waste are being fly tipped including green
waste, asbestos sheets and general household waste. The number of fly tips
at Nuneaton Road (near Hoar Park) has continued to increase in February.

The table below shows current hot spots since July 18 and some of the
locations have been subject to deployments of the CCTV cameras.

Location
Oldbury Road, Hartshill 5

Packington Lane
- Near
Stonebridge
Near M6
Blindpit Lane

Breach Oak Lane

w Wlihkh| WO

Arnolds Lane, Maxstoke

Nuneaton Road
(near Hoar Park)

Windmill Lane, Astley
Burrow Hill Lane, Corley
Maxstoke Lane

Marsh Lane, Curdworth
Folly Lane

NININDNININ
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44

443

4.5

451

45.2

5.1

5.2

5.3

Multi Agency Approach

The action plan that has been prepared reflects the joint approach attempting
to address the fly tipping problems which are currently being experienced
across the Borough.

Fillongley Public Spaces Protection Order 2017

The order has been implemented and the gates have been in place for some
time now. Members will recall that some damage to the gates was
experienced. No further incidents of damage have occurred. Only one report
of fly tipping near to the two lanes has been received.

Members will recall that a variation was agreed by the Sub Committee at the
July meeting. This provides a further exception in Article 5 of the PSPO to the
effect that the restriction does not apply to “motorcycles, pedal cycles, mobility
scooters (or other invalid carriages) or horse-drawn carriages”. No specific
problems have been highlighted following the variation. An amended order
and revised signage on site has been put in place.

Additional Resource Allocation

The additional allocation of funding made in the 2017/18 year to address fly
tipping has been used to provide the barriers, gates, CCTV and associated
equipment and additional staff hours in Streetscape. There have been
changes in the staffing structure in Streetscape which has resulted in the
additional staffing costs of the Streetscape Projects Officer being provided for
through core budget provision. This has reduced the expected expenditure
against the additional allocation in the current year.

The additional allocation is being used to support publicity and to raise
awareness of fly tipping. For example “Fly Tippers We are watching you!”
banners have been installed to a new Refuse and Recycling vehicle. Two
additional vehicles will have the banners installed on them. Other media and
communications are being prepared including North Talk articles on the fly
tipping of fridge freezers. This has resulted in a specific communications plan
being prepared for this work. A copy of the communications plan is attached
at Appendix C.

Additional expenditure on security cameras and equipment, publicity
campaigns, investigations and multi-agency operations is being carried out
currently. Recent examples include preparation of an info graphic for use via
social media channels and leaflets for wider circulation. The development of
an app for Waste Management is being considered and this will work in line
with software planned for our Refuse and Recycling fleet of vehicles will be
carried out in the current financial year. So far in the 2018/19 year
expenditure has totalled £2648.52 on equipment, publicity and CCTV
cameras.

6/3
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6.1

7.1

8.1

8.1.1

8.2

8.2.1

8.3

8.3.1

8.3.2

8.4

8.4.1

DEFRA Consultation on Waste Duty of Care

It was reported last time that the Government was seeking views on a revised
waste duty of care code of practice and guidance for local authorities on using
fixed penalty notice powers for existing householder duty of care offences.
The responses to the original consultation are in and are currently being
collated and assessed by DEFRA. Members will be aware that a report is
being prepared for the March meeting of the Community and Environment
Board regarding the use of fixed penalty notices under the waste duty of care.

Summary

The action plan to tackle fly tipping has been prepared to reflect joint working
with other partners to provide a co-ordinated approach to an increasing
problem across the Borough. Members are requested to note the progress
made and consider the proposed changes to the current action plan.

Report Implications
Financial Implications

There is a one off allocation of £37,710 towards addressing fly tipping in the
2018/19 year. The cost of collecting and investigating fly tips is currently
included within the budgets for amenity cleaning and environmental health.

Safer Communities Implications
These are set out in the report.
Legal Data Protection and Human Rights Implications

Fly tipping is an offence under the Environmental Protection Act 1990. There
is also a Householder Duty of Care specified in this Act. Public Spaces
Protection Orders are specified under the Anti-Social Behaviour Crime and
Policing Act 2014.

The use of the security cameras is subject to a protocol to ensure compliance
with the relevant legal requirements for CCTV surveillance. The protocol will
be reviewed as part of the current preparations for compliance with the
General Data Protection Regulation and updated guidance prepared by the
Surveillance Camera Commissioner. .

Environment and Sustainability Implications

Tackling fly tipping will make positive contributions towards improving the
environment and sustainability. The fly tips create adverse impacts on the
local environment and use significant resources in removing them and
carrying out investigations.

6/4
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8.5

8.5.1

8.6

8.6.1

8.7
8.7.1

8.8

8.8.1

Health Implications

By reducing fly tipping the quality of life in local communities will be improved.
This will reduce the adverse impacts on the local environment and local
communities.

Risk Management Implications

There are risks associated with the removal of fly tipping which often include
hazardous materials. For example waste including asbestos requires the use
of specialist contractors to remove and dispose of the material safely. The
operational risks associated with fly tipping are covered by Streetscape and
Environmental Health risk assessments and safe systems of working. The
risks associated with the draft action plan have been assessed. There has
been a challenge raised about restricting access to the lanes if the
consultation on implementing a public spaces protection order is approved.

Equality Implications

There are no known adverse impacts on any of the groups defined in the
Equality Act 2010 under the protected characteristics. The adverse impacts
of fly tipping on the local environment is often in rural locations although not
exclusively.

Links to Council’s Priorities

The proposed action plan will contribute towards the priorities of creating
safer communities and protecting our countryside and heritage.

The Contact Officer for this report is Robert Beggs (719238).
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Agenda Item No 7

Safer Communities Sub-
Committee

12 March 2019

Report of the Chief Executive North Warwickshire Community

1.1

3.1

Safety Partnership Update
Summary

This report provides Members with an update on recent activities with the
North Warwickshire Community Safety Partnership. The report includes
information about the draft Strategic Assessment 2019/20, latest 2018/19
crime statistics and updates about actions in the partnership plan 2018/19.

Recommendation to the Sub-Committee

a That Members consider the update and identify any areas for
further scrutiny and consideration;

That Members note the progress with the implementation of the
CCTV scheme for Polesworth;

That Members note the findings of the draft Strategic Assessment
2019/20 and make any recommendations regarding the proposed
priorities;

That Members are requested to identify any matters that they
would like the partnership to consider as part of the current review
of the structures and working practices; and

Members are requested to support the preparation of consultation
for a Public Spaces Protection Order covering Atherstone Town
Centre.

Consultation

Consultation has taken place with the relevant Members and any comments
received will be reported at the meeting.

Background
The Sub-Committee has previously received reports from the North

Warwickshire Community Safety Partnership regarding progress with the
actions included in the partnership plan.
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3.2

4.1

4.2

Attached at Appendix A is a copy of the April to December crime statistics for
the 2018/19 year.

Overview

The crime statistics for April 18 to December 18 show the following position
compared to the same period in 2017/18:

Violence Against the Person & Sexual Offences has increased by 137
offences.

Violence without injury has seen an increase of 126 offences. The
increases were predicted to continue into 2018/19 based on the wide
range of offences included, continuing improvements to recording
practices and the inclusion of growth categories such as harassment via
social media.

There has been an increase of 30 offences in violence with injury

The levels of violence with injury relating to domestic abuse have also
increased by 17 offences.

The number of reported anti social behaviour incidents overall are still
showing a decrease with 141 less. The level of nuisance related incidents
are close to the levels seen in 2017/18 with 37 less incidents.

The numbers of fatal or serious injuries from road traffic accidents is
showing a decrease of 20 during April to November 2018.

The levels of serious acquisitive crime have increased by 62 crimes. This
includes burglary residential, robbery and vehicle crimes. Burglary
residential has increased by 32 crimes. The theft from vehicles is 16
crimes higher and theft of vehicles is 1 crime lower.

The increase in robbery shows a significant rise of 24 crimes. This should
be considered in the context of low numbers generally with 51 to date
overall.

Attached at Appendix B the quarter three Community Safety Performance
Monitoring Report for the 2018/19 year shows the following :-

It was predicted that violence without injury would continue to see
increases into 2018/19 (based on the wide range of offences included,
continuing improvements to recording practices and the inclusion of
growth categories such as harassment via social media).

North Warwickshire has seen an increase in violence against the person
and sexual offences which is in line with the county which has increased
by 65 offences.

Burglary residential dwelling has increased by 32 crimes.

712
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4.3

ASB has seen an encouraging reduction.

Total recorded crime is up by 59 crimes.

Potential good news stories:

Fillongley saw a reduction of 23 offences compared to the same period
last year and a reduction of vehicle crime offences (-16) this area usually
shows increases due to Corley Services being in the beat area.
Atherstone North and Hartshill have seen reductions in all categories.

Atherstone Central has seen reductions in total recorded crime and ASB
and no vehicle crime offences.

Coleshill North has seen reductions in both total recorded crime and
vehicle crime with same levels of ASB reported.

The biggest increases in crime were as follows:-
Total crime:
Atherstone Central (Town) +34, Curdworth +26

Vehicle crime:

Curdworth +19, Water Orton +9, Hurley and Wood End +7

Antisocial Behaviour:

Coleshill South (Town) +11, Polesworth East +11, Fillongley +10

Members have been previously informed about all the wider changes in the
recording of crimes and the main contributing factors to why there are
increases in recorded crimes in Warwickshire and this trend is continuing into
the 2018/19 year. The factors include the following:

Changing recording practices to improve data integrity are having a
continued impact.

New crime categories have been introduced.

The nature of crime is changing including more historical reporting of
sexual abuse.

Greater collaboration and partnership working is providing more
opportunities for individuals to report crime.

7/3
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5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

North Warwickshire Strategic Assessment 2019/20.

An annual strategic assessment is prepared for the Community Safety
Partnership which provides a review of their current priorities based upon
analysis of crime and disorder over a 12 month period from October 2017 to
September 2018. The strategic assessment also identifies emerging areas for
consideration and makes recommendations for the 2019/20 priorities.

At the time of preparing this report an initial draft of the strategic assessment
has been prepared by the Warwickshire Insight Service. The draft strategic
assessment is due to be considered by the North Warwickshire Community
Safety Partnership Responsible Authorities Group on the 11 March 2019.

The strategic assessment proposes the following priorities for 2019/20:

o Violent Crime with a focus on domestic violence and abuse (DVA),
sexual offences and alcohol and drugs related.

e Road Safety with a focus on road traffic accidents resulting in killed or
seriously injured (KSI).

o Crime in Rural Areas.
» Vehicle Crime with a focus on theft of and theft from vehicles.

Vulnerability and reducing re-offending are identified as cross cutting themes
representing a risk to the partnership and required to be monitored.

Areas of concern also highlighted include hate crime, residential burglary
dwelling and robbery offences.

The proposed priorities are a change from the 2018/19 year with anti social
behaviour not being included and the addition of vehicle crime and robbery
offences.

Copies of the draft Strategic Assessment have been circulated to members
separately to the report for their consideration. Attached at Appendix D is a
copy of the Crime Overview presentation slides which members considered at
the meeting of this Sub Committee held on the 31 January 19. Included within
the slides is a table providing an overview of key crimes and incidents which
is taken from the assessment.

Members are asked to note the findings of the draft Strategic Assessment
and make any recommendations about the proposed priorities for 2019/20
year.

7/4
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6.1

6.2

Partnership Plan 2018/19

Attached at Appendix C is a copy of the quarter 3 updates for the 2018/19
year prepared by the Partnership. The priorities for the plan include violent
crime, anti-social behaviour, crime in rural areas, road safety and reducing
reoffending.

Some key headlines to highlight from the quarter 3 updates include the
following:

Violence without injury accounts for 57% of the violence against a person
and sexual offences.

Warwickshire Domestic Abuse Counselling Services continue to provide
valuable counselling and therapeutic based support services for victims of
domestic abuse in North Warwickshire. The quarter 3 report shows
increasing demands for the services with 57 referrals received overall
during the first three quarters.

The level of domestic abuse related violence with injury offences is 33%.

Close working with the Police to help address drug related offences in
Atherstone is being carried out. Operation Alarity has impacted on county
lines related drug offences in the area.

The overall levels of anti social behaviour incidents are continuing to
reduce. Multi agency interventions on specific locations or groups and
individuals are contributing towards the reduction.

Partnership work is taking place to address anti social behaviour incidents
within the Atherstone and Mancetter areas. A number of incidents are
being reported associated with a large group of young people. Responses
are being made including Police visits to parents with children being
returned home, Policing patrols, preparation of warnings about the issuing
of Community Protection Notices, engagement with local residents and
the young people becoming involved in the anti social behaviour,
identifying any options for diversionary activities and planning Policing
Operations. The Council is supporting this work with involvement of
officers in Housing, Community Development and Policy Support.

The multi agency case management meetings are helping to ensure
vulnerable victims are identified and responded to appropriately.

The North Warwickshire Neighbourhood Watch Association is proactively
attending events across the borough to provide security measures and
encourage participation in local watch schemes.

The Warwickshire Rural Watch Scheme and in particular the Rural Crime
Officer continues to successfully engage with rural communities to provide
security advice and measures. Work in Caldecote, Newton Regis,
Shuttington and Alvecote and other areas is taking place.

7/5
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7.1

7.2

7.3

7.4

8.1

e The deployment of a Nomad HD IR camera and License Plate Capture
Device at a location in Fillongley is now in place.

Polesworth Parish Council CCTV Scheme

The Polesworth Parish Council CCTV scheme is now operational. The new
scheme is covering the town centre areas of Polesworth. The scheme has
been set up by the parish council in partnership with Warwickshire Police,
Warwickshire County Council and the Borough Council. The scheme includes
21 new cameras and a License Plate Capture camera.

The final amendments to the scheme’s protocol and operational procedures
are being prepared which officers from the Borough Council have provided
assistance with. Some of the locations for the new CCTV cameras include
Borough Council owned land including the car park in Grendon Road and
within Abbey Green Park. The Borough Council is contributing towards the
scheme by funding two new CCTV cameras. One has been deployed at the
Grendon Road car park. The second camera is currently being considered for
deployment within Grendon Road. The annual maintenance for the scheme
will be funded by the Parish Council including the cameras requested to be
provided by the Borough Council. Work has been carried out to install the
camera at the car park.

The above contributions have incurred expenditure of £995.00 excluding
VAT. Members are requested to note the work carried out to date for the
implementation of the new scheme.

A drop in event to raise more awareness of the new CCTV scheme was held
on the 10 December at the Tithe Barn in Polesworth. Representatives from
the partnership were in attendance to help answer any questions or concerns
raised by the local community.

Partnership Working Arrangements

The Chair of the North Warwickshire Community Safety Partnership
Councillor Reilly has recently proposed some changes to the structure and
working arrangements for the partnership. The proposals have been subject
to discussions at the meetings of the Responsible Authorities Group and the
North Warwickshire Special Interest Group. The proposed changes include
the following:

e Combine the role of the NWRAG and the NW Special Interest Group
together.

e The revised combined group to meet every 8 weeks.
e 6 meetings per annum.

e The revised group would focus on a geographic basis of the East and
West of the borough based upon the Joint Strategic Needs Assessment
boundaries (Public Health).

7/6
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8.2

8.3

8.4

9.1

9.2

o The group would meet in each side of the borough on an alternating basis.

e The new group would incorporate the opportunity for an open public
session of 30 minutes.

* Local communities and parishes would be able to highlight their current
community safety related issues to the group and be a part of the
responses to specific problems.

e Following the open session the partnership would consider problem
solving responses to the issues raised based upon an agreed prioritisation
and use of the SARA problem solving methodology using victim, offender
and location principles.

¢ Partners would consider any budget provision/commissioning to fund any
responses if available.

e The strategic roles and responsibilities for the Responsible Authorities to
be considered and discharged as necessary.

e One annual meeting of the NWRAG to review performance overall, the
findings of the Strategic Assessment, agree overall priorities for the
forthcoming year and decide on funding allocations for the community
safety grant allocations from the PCC.

From the discussions held within the partnership some operational concerns
have been raised about the proposed changes which require further
consideration. These will be given due consideration at the next partnership
meetings in March 2019.

The Chief Inspector for Safer Neighbourhoods Daf Goddard has confirmed
his support for the proposals on a trial basis with some specific operational
concerns highlighted.

Members of this Sub Committee are requested to identify any matters that
they would like the partnership to consider as part of the review of the
structures and working practices.

Warwickshire and West Mercia Police Strategic Alliance

Work is currently taking place to prepare arrangements following the
announcement by the West Mercia Chief Constable and Police and Crime
Commissioner to give notice that they want to withdraw from the Strategic
Alliance with Warwickshire Police with effect from 8 October 2019.

A recent communication from Warwickshire Police has highlighted changes
within the local Policing structure coming into effect from the 1 April 2019. The
changes include county wide responsibility for the Chief Inspector Safer
Neighbourhood Policing and a new Inspector role which covers North
Warwickshire and Stratford district together. Additionally the new Inspector
role will have responsibility for a new Rural Crime Team.

717
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10

10.1

10.2

10.3

10.4

11

11.1

12
121

Consultation on a Public Spaces Protection Order for Atherstone Town
Centre.

The local Police Safer Neighbourhood Team has requested that
consideration be given to arranging a Public Spaces Protection Order to help
prevent antisocial behaviour within Atherstone town centre. During the
2018/19 vyear incidents of anti social behaviour have been reported
associated with a group of adult individuals who have regularly been drinking
alcohol in and around the public space areas within the town centre. The
incidents have escalated to include causing nuisance to customers of ATM
cash machines, persistent begging from elderly and vulnerable residents,
causing risk of road traffic accidents, unruly behaviour and unauthorised
access to the power supply in the market square. There is also the current
spate of incidents associated with a large group of youths causing anti social
behaviour at locations within Atherstone and Mancetter.

The Police Safer Neighbourhood Team are collating the evidence of the anti
social behaviour incidents to inform any consultation that would be required to
be carried out in line the legal requirements included in the Anti Social
Behaviour, Crime and Policing Act 2014. The order if ultimately agreed could
cover a range of anti social behaviour.

Members are requested to support the preparation of consultation for a Public
Spaces Protection Order covering Atherstone Town Centre in line with the
necessary legal requirements. Any consultation work would be arranged after
the May local elections.

The above order could be supplemented by other initiatives being considered
across the County to improve community safety guardianship of local high
streets and other community facilities. Further discussions about any
initiatives will be carried out with Warwickshire County Council in due course.

Summary

Members are requested to note the report and updates provided by the North
Warwickshire Community Safety Partnership and identify any areas for further
consideration.

Report Implications

Finance and Value for Money Implications

12.1.1The cost of the two new CCTV cameras for Abbey Green Park of £995.00 is

12.2

being met from existing budgets.

Safer Communities Implications

12.2.1 These are set in the report and the appendices.

7/8
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12.3 Legal, Data Protection and Human Rights Implications

12.3.1 Community Safety Partnerships were originally subject to statutory
requirements set out in the Crime and Disorder Act 1998. The requirements
have been subject to changes included in the Police Reform Act 2002 and the
Policing and Crime Act 2009.

12.3.2 The requirements for the deployment of CCTV and ANPR cameras are
subject to a number of legal provisions including the Protection of Freedoms
Act, Data Protection Act, Human Rights Act and others. The requirements are
subject to guidance prepared by the Information Commissioner Office and the
Surveillance Camera Commissioner.

12.3.3 The Council is required to have a Committee that scrutinises the crime and
disorder work of various organisations within the Borough. The Council has
decided that this Committee will fulfil that requirement.

12.3.4 The legal requirements for authorising a Public Spaces Protection Order are
set out in the Anti Social Behaviour, Crime and Policing Act 2014. These
include specific requirements for consultation to be carried out with relevant
authorities and stakeholders.

12.4 Environment and Sustainability Implications

12.4.1 By working to reduce crime and disorder the partnership is contributing
towards improving the quality of life for local residents, businesses and
visitors to North Warwickshire.

12.5 Health Implications

12.5.1 The work of the partnership has several synergies with contributing towards
healthier communities. These include tackling violent crime, supporting
victims of domestic abuse, tackling alcohol and drug misuse and reducing
anti-social behaviour.

12.6 Risk Management Implications

12.6.1 The Community Safety Partnership Strategic Assessment includes risk
analysis of risk and harm. The analysis uses an adapted Association of Chief
Police Officers Model (ACPO 3 PLEM). This is a basis scoring matrix for
levels of harm. The assessment also includes consideration of a
Management of Risk in Law Enforcement (MORILE) matrix. The key risks for
the partnership are identified within the strategic assessment prepared each
year.

12.7 Equality Implications

12.7.1 The work of the partnership includes a number of activities which contribute
towards equality objectives. These include support services for victims of
domestic abuse, reducing repeat victimisation, monitoring of hate crimes and
rehabilitation of offenders.

7/9
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12.8 Links to Council’s Priorities

12.8.1 The Council has a priority for creating safer communities.

The Contact Officer for this report is Robert Beggs (719238).

7/10
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North Warwickshire CSP
Quarter 3 Performance Report 2018/19

1. Performance

2017/18 | Last12 Change on
Local Indicators - Violent Crime Baseline | Months Baseline
Violence Against the Person 1417 1,482 4.6%
& Sexual Offences
Violence with injury 485 519
Violence with injury (domestic abuse flag) 152 156
Violence without injury 756 817
2017/18 | Last12 Change on
Local indicators - Crime Baseline | Months Baseline
Burglary Residential - Dwelling 271 269 -0.7%
Theft from Vehicle 393|420
Burglary Business & Community 216 185 o E,‘-lﬁ' 1%
Theft of Vehicle 208 212 19%
Hate Offences & Crimed Incidents 51 52 2.0%
Business Crime 670 455 | 32a%
2017/18 | Last 12 Change on
Local Indicators - Anti-Social Behaviour Baseline | Months Baseline
Anti-Social Behaviour Incidents 1,699 1559 |  -82%
Arson (Deliberate Small Fire Incidents) 49 50 2.0%
Criminal Damage & Arson 479 461 -3.8%
2017/18 | Last 12 Change on
Measure Baseline | Months Baseline
Total Recorded Crime 4,567 4,626 1.3%

Source: Warwickshire Police

Green = current levels more than 5% below baseline
Amber = current levels within +/- 5% of baseline
Red = current levels more than 5% above baseline

* It was predicted that violence without injury would continue to see increases into
2018/19 (based on the wide range of offences included, continuing improvements to
recording practices and the inclusion of growth categories such as harassment via social
media).

. North Warwickshire has seen an increase in violence against the person and sexual
offences which is in line with the county which as increased by 5.6%

. Burglary residential dwelling has increased by 8.1% where the force has reduced by
2.2% when the base line is compared to the previous 12 months.

»  ASB has seen an encouraging reduction.
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2. Recorded Crime

Measure

2017/18
Baseline

Last 12
Months

Change on
Baseline

Total Recorded Crime

4,567

4,753

4.1%

Total Recorded Crime (12 month rolling trend chart)
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Source: Warwickshire Police
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=== Total Recorded Crime
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Levels continue to be stable in terms of total recorded crime within the borough. However,
increases are starting to present themselves with an increase of 2.9 percentage points from

Quarter 2 (1.2%)

This is in line with force level total recorded crime, where for the last 12 months a reduction
of -0.2% was seen compared to the 2017/18 baseline of -1.6%, showing an increase of 1.4

percentage points for the Quarter 2 period.

Oct-18
Dec-18
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3. Priority Themes

Road Casualties

17/18 Qtr1 Qtr 2 Qtr3 Qtr4 | Totalto
Theme Baseline 18/19 | 18/19 | 18/19 | 18/19 date
Total number of people killed or
seriously injured in road traffic 71 14 17 TBC TBC
accidents
Fatal 9 0 3 TBC TBC
Serious 62 14 14 TBC TBC
Source: Warwickshire Road Safety Partnership
Domestice Violence

17/18 Qtr 1 Qtr 2 Qtr3 Qtr4 | Totalto
Theme Baseline 18/19 | 18/19 | 18/19 | 18/19 date
Ylf)lence against the person (with 485 133 135 139 207
injury) offences
Violence against the person (with
injury) offences related to 152 48 45 43 136
domestic violence
Proportion of domestic violencein
violence against the person {(with 31% 36% 33% 31% 33%

injury) offences

Source: Warwickshire Police

At the time of writing Road Casualty data for Qtr 3 was unavailable.

Following Warwickshire Police changing over to the Athena crime recording system from
October 2017, use of the ‘keywords’ {including the domestic abuse keyword) dropped off.
There still remains a level of uncertainty about the consistency of the application of keyword

markers. For this reason, the domestic violence figures should be viewed with caution.
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4. Police Beat Areas

The table below provides the number of offences/incidents by Police Beat area for the period
October to December (3 months) comparing 2018/19 to 2017/18.
Figures in RED represent an increase from the previous year and GREEN for a reduction.

B AT Total Recorded Crime Vehide Crime ASB
2017-18 2018-19 2017-18 2018-19 2017-18 2018-19
Arley and Whitacre 88 g 38_;_ 9 0 29
Atherstone Central (1) 13 0 10w 8
Atherstone Central (2) 23 6
Atherstone Central {Town) 82 6 3 34
Atherstone North 61 8 26
Atherstone North (Town) 14 9 0 [ iio’ - 1
Atherstone South and Mancetter 44 5 19
Atherstone South and Mancetter (Town) 9 EL Bials 1 | S 2
Baddesley and Grendon 40 8 13
Coleshill North 88 23 13 | 13
Coleshill South 29 4 4 9
Coleshill South (Town) 30 4 9 12
Curdworth 100 6 8 16
Dordon 94 16 0 18
Fillongley 147 47 14 d
Hartshill 74 14 32
Hurley and Wood End 38 8 7 4 30
Kingsbury 40 6 6| 2
Newton Regis and Warton 29 6 9 4
Polesworth East 43 4 15 6
Polesworth West 36 5 8 0
Water Orton 33 4 7 6 10

Source: Warwickshire Police

Potential good news stories:

* Fillongley saw a reduction of 23 offences compared to the same period last year and a reduction of
vehicle crime offences (-16) also which usually displays increases due to Corley Services in the beat area.

* Atherstone North and Hartshill have seen reductions in all categories.

* Atherstone Central has seen reductions in total recorded crime and ASB and no vehicle crime offences.

* Coleshill North has seen reductions in both total recorded crime and vehicle crime with sae levels of ASB
reported.

Biggest increases:
» Total crime: Atherstone Central (Town) +34, Curdworth +26

* Vehicle crime: Curdworth +19, Water Orton +9, Hurley and Wood End +7
* ASB: Coleshill South (Town ) +11, Polesworth East +11, Fillongley +10
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Total Recorded Crime (12 month rolling trend chart)
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Serious Acquisitive Crime (12 month rolling trend chart)
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Agenda ltem No 8

Safer Communities Sub-
Committee

12 March 2019

Report of the Corporate Plan 2019 - 20
Chief Executive

1

1.1

2.1

2.2

2.3

Summary

The Corporate Plan is updated on an annual basis. The purpose of this
report is to seek the Sub-Committee’s approval for the Corporate Plan
Targets for which it is responsible and to agree the 2019-20 Safer
Communities Service Plans for the Policy Support and Leisure and
Community Development Divisions.

Recommendation to the Sub-Committee

a That those Corporate Plan Targets as set out in
Appendix A to the report for which the Safer
Communities Sub-Committee is responsible be agreed,;

and

That the Service Plans as set out in Appendix B to the
report be agreed.

Report

Corporate Plan Targets and Divisional Service Plans are normally agreed in
the January/February cycle of meetings and adopted by Full Council in
February at the same time as the Budget.

At its December 2018 meeting the Council considered a report setting out the
key corporate issues facing the Council in the mid term future, with a view to
assisting Members in addressing those issues during the formulation of the
2019-20 Budget and in the run up to the 2019 Council Elections. This report
makes proposals for dealing with ongoing business in the 2019-20 Corporate
Plan on the basis that the Corporate Plan is likely to be reviewed by the
incoming administration post May 2019.

Appendix A sets out proposals for those Corporate Targets which fall within
the remit of the Safer Communities Sub-Committee. Members are requested
to agree the Corporate Targets set out in Appendix A.

8/1
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24

2.5

26

2.7

2.8

3.1

3.1.1

A report will be presented to Boards/Sub-Committees after the end of the
financial year to show the year end out-turn on the 2018-19 Key Actions.
Proposals for 2019-20 will form part of the 2019-20 Corporate Plan which
covers the Council’s top level priorities.

It is also important, however, that Members are aware of and agree the
significant amount of work carried out within the Divisions to provide services
to local people. This information appears in a single document for each
Division, the Divisional Service Plan, which is the key management tool for
ensuring that services deliver their annual work programme.

The Safer Communities Service Plans for the Policy Support and Leisure and
Community Development Divisions comprises Appendix B to this report, as
most of these programmes relate to work carried out for this Sub-Committee.

Where there are any budget implications for another Board/Sub-Committee
arising out of this work programme, those implications have been drawn to
the attention of the relevant Board/Sub-Committee in the Budget report which
went to the previous cycle of meetings.

Once the Corporate Plan Targets and Divisional Service Plans have been
agreed, they will all be subject to the following reporting procedures for
monitoring performance:-

- Monthly reports are considered by Management Team;

- Atraffic light warning indicator is used:-
= Red - target not likely to be achieved.
= Amber - target currently behind schedule and requires remedial action
in order to be achieved.
= Green - target currently on schedule to be achieved;

- Progress reports to each Board/Sub-Committee meeting.

Report Implications

Finance and Value for Money Implications

Where possible, Targets and indicators for 2019-20 will be achieved from
within existing Board/Sub-Committee resources. Details of any additional
funding are included in the right hand column of the table in Appendix A and

in the Budget report and will be in appropriate cases, the subject of reports to
the Sub-Committee.

8/2
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3.2 Risk Management Implications

3.2.1 The main risk is ensuring that the Council prioritises its resources to enable it
to deliver its priorities. The performance monitoring arrangements set out
above provide the mechanism to ensure that remedial action can be taken to
review progress and ensure that priority outcomes are delivered.

3.3  Other Report Implications

3.3.1 Any further implications resulting from the proposals in Appendix A will be the
subject of further reports to the Sub-Committee.

34 Links to Council’s Priorities

3.4.1 These are set out in the Appendices.

The Contact Officer for this report is Jerry Hutchinson (719200).
Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government
Act, 2000 Section 97

Background Paper Author Nature of Background Date
No Paper

8/3
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Agenda Item No 9

Safer Communities Sub-
Committee

12 March 2019

Report of the Chief Executive Progress Report on Achievement

1.1

4.1

4.2

of Corporate Plan Targets April —
December 2018

Summary
This report informs Members of the progress with the achievement of the

Corporate Plan targets relevant to the Safer Communities Sub-Committee for
April to December 2018.

Recommendation to the Sub-Committee

That Members consider the performance achieved and highlight any
areas for further investigation.

Consultation

Consultation has taken place with the relevant Members and any comments
received will be reported at the meeting.

Background

This report shows the quarter three position with the achievement of the
Corporate Plan targets for 2018/19. This is the second report showing the
progress achieved so far during 2018/19.

Progress achieved during 2018/19

Attached at Appendix A is a report outlining the progress achieved for all the
Corporate Plan targets during April to December 2018/19 for the Safer
Communities Sub-Committee.

Members will recall the use of a traffic light indicator for the monitoring of the
performance achieved.

Red - target not achieved (shown as a red triangle)

Amber — target currently requires remedial action to be achieved (shown as
an orange circle)

Green — target currently on schedule to be achieved (shown as a green star)

9N
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5.1

6.1

7.1
711

7.2
7.21

7.2.2

7.3
7.3.1

7.4

7.41

Overall Performance

The Corporate Plan performance report shows that 82% of the Corporate
Plan targets are on schedule to be achieved. The report shows the individual
targets that have been classified as green. Individual comments from the
relevant division have been included where appropriate. The table below
shows the following status in terms of the traffic light indicator status:

Corporate Plan

Status Number Percentage
Green 9 82%
Amber 2 18%
Red 0 0%
Total 11 100%
Summary

Members may wish to identify any areas that require further consideration.

Report Implications
Safer Communities Implications

There are community safety performance indicators which are reported to
Executive Board.

Legal, Data Protection and Human Rights Implications

The national indicators were specified by the Secretary of State for
Communities and Local Government. They have now been ended and
replaced by a single list of data returns to Central Government from April
2011.

There are no data protection implications arising from the report.

Environment and Sustainability Implications

Improvements in the performance and quality of services will contribute to
improving the quality of life within the community. Reducing crime and
disorder in the Borough contributes towards improving the quality of life for
the communities of North Warwickshire.

Health Implications
The Corporate Plan actions relating to the crime and disorder priority include

positive contributions towards health objectives including reducing violent
crime, reducing anti social behaviour and drugs and alcohol harm reduction,

9/2
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7.5

7.5.1

7.6

7.6.1

7.7

7.7.1

Risk Management Implications

Effective performance monitoring will enable the Council to minimise
associated risks with the failure to achieve targets and deliver services at the
required performance level.

Equality Implications

There are a number of positive contributions towards equality related
objectives included in the North Warwickshire Community Safety Partnership
Plan 2017/18. These include the provision of support services for victims of
domestic abuse, monitoring of hate crimes, rehabilitation of offenders and
positive diversionary activities for young people.

Links to Council’s Priorities

The targets are all contributing towards the priority for creating safer
communities.

The Contact Officer for this report is Robert Beggs (719238).

Background Papers

Local Government Act 1972 Section 100D, as substituted by the Local Government

Act, 2000 Section 97

Background Paper No Author Nature of Background Date

Paper

9/3
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