To:

Members of the Electoral Review Advisory Committee

Councillors Gosling, Humphreys, Jenns, Melia, Osborne H Phillips,
Simpson and D Wright

For the information of other Members of the Council

For general enquiries please contact the Democratic Services Team
on 01827 719221 via
e-mail — democraticservices@northwarks.gov.uk

For enquiries about specific reports please contact the officer named
in the reports.

The agenda and reports are available in large print and electronic
accessible formats if requested.

ELECTORAL REVIEW ADVISORY COMMITTEE
AGENDA

10 JANUARY 2024

The Electoral review Advisory Committee will meet on Wednesday, 10 January
2024 at 6.30pm in the Committee Room at The Council House, South Street,
Atherstone, Warwickshire.

AGENDA
1 Evacuation Procedure.
2 Apologies for Absence / Members away on official Council
business.
3 Disclosable Pecuniary and Non-Pecuniary Interests
4 Minutes of the Electoral Review Advisory Committee held on 9

November 2023 — copies herewith to be approved as a correct record
and signed by the Chairman.
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ITEMS FOR DISCUSSION AND DECISION
(WHITE PAPERS)

Electoral Review — Future Council Size- Report of the Chief Executive
Summary

Following the meeting of the Electoral Review Advisory Group held on 9

November 2023, Members are asked to consider an updated draft

Council Size Report.

The Contact Officer for this report is Martyn Harris (719222).

STEVE MAXEY
Chief Executive
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NORTH WARWICKSHIRE BOROUGH COUNCIL

MINUTES OF THE 9 November 2023
ELECTORAL REVIEW ADVISORY COMMITTEE

Present: Councillor D Wright in the Chair

Councillors Clews, Gosling, Jenns, Melia, Osborne, H Phillips and Reilly

Apologies for absence were received from Councillors Humphreys, (Substitute
Councillor Clews) and Simpson (Substitute Councillor Reilly).

1 Election of Chair

It was proposed by Councillor Jenns and seconded by H Phillips that
Councillor D Wright Chair the meeting.

2 Declarations of Personal or Prejudicial Interest
None were declared at the meeting.
3 Electoral Review — Future Council Size
The Chief Executive consulted Members on the first stage of the Electoral
Review — determining the number of councillors the Borough Council would
have in the future.
Resolved:
a That the report be noted; and
b  That the comments made by Members in respect of
changes to the Borough, Demographics and councillor
workload be incorporated into the draft Council Size
Report and a further meeting of the Committee be arranged

in December 2023 to consider the updated version of the
Report.

D Wright
CHAIR
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Agenda Item No 5
Electoral Review Advisory Committee

10 January 2024

Report of the Chief Executive Electoral Review — Future Council
Size

1 Summary

1.1 Following the meeting of the Electoral Review Advisory Committee held on

2.1

2.2

2.3

9 November 2023, Members are asked to consider an updated draft Council Size
Report.

Recommendation to the Committee

a That the contents of the report are noted; and

b  That Members provide feedback to officers on the draft Council
Size Report at Appendix A.

Report

At its meeting held on 9 November 2023, the Electoral Review Advisory Committee
were advised of the first stage of the Electoral Review — determining the number
of councillors the Borough Council will have in future. A draft Council Size Report
was considered. Members requested that their comments, in respect of changes
to the Borough, Demographics and councillor workload, be incorporated into the
draft Council Size Report and a further meeting be arranged to consider the
updated version. The updated draft Council Size Report is attached at Appendix
A.

Members are now asked to make any further comments, which will then be
incorporated into the draft report. Further work and consultation will then take
place with Members before the draft is reported to the Executive Board on 12
February 2024, prior to submission to the Local Government Boundary
Commission (LGBCE)

For information, members are also asked to consider the forecast electorate
changes attached at Appendix B to this report. These have been produced by
firstly using electorate changes over recent years to “fast-forward” to 2030. These
forecasts are then standardised by comparison with natural population growth
calculations and comparisons against Officer of National Statistics (ONS)
population data, to produce a “natural population growth” estimate

5/1
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2.4  Finally, following close liaison with planning policy officers, the impact on
electorates of both extant planning permissions and identified Borough Plan
housing sites have been added to the natural population growth estimates, to
produce a final forecast for each polling district, as can be seen at Appendix B. For
information, these have been calculated using a standard of 1.6 electors per
household.

3.1 Legal Implications

3.1.1 Any legal implications that arise as part of the Council’s submissions on Council
size or ward boundaries will be addressed at the appropriate time when reports
come forward to Council. As these reports are at draft stage at this point, there
are no specific legal implications related to this report.

3.2 Environment, Climate Change and Health Implications

3.2.1 There are no foreseen implications

3.3 Risk Management Implications

3.3.1 There are no foreseen implications

3.4 Links to Council’s Priorities

3.4.1 Appropriate and equitable arrangements for democratic representation and
governance are clearly a very high priority for any Council.

The Contact Officer for this report is Martyn Harris (719222).

Background Papers

Local Government Act 1972 Section 100D

Background | Author Nature of Background Paper Date
Paper No

5/2
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Appendix A

The
Local Government
Boundary Commission

for England

Councll Size
Submission: Template

North Warwickshire Borough Council
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How to Make a Submission

It is recommended that submissions on future governance arrangements and council size
follow the guidance provided and use the format below as a template. Submissions should
be treated as an opportunity to focus on the future needs of the council and not simply
describe the current arrangements. Submissions should also demonstrate that
alternative council sizes have been considered in drawing up the proposal and why
you have discounted them.

The template allows respondents to enter comments directly under each heading. Itis not
recommended that responses be unduly long; as a guide, it is anticipated that a 15 to 20-
page document using this template should suffice. Individual section length may vary
depending on the issues to be explained. Where internal documents are referred to URLS
should be provided, rather than the document itself. It is also recommended that a table is
included that highlights the key paragraphs for the Commission’s attention.

‘Good’ submissions, i.e. those that are considered to be most robust and persuasive,
combine the following key success components (as set out in the guidance that
accompanies this template):

e Clarity on objectives

e A straightforward and evidence-led style

e An understanding of local place and communities

e An understanding of councillors’ roles and responsibilities

About You

The respondent should use this space to provide the Commission with a little detail about
who is making the submission, whether it is the full Council, Officers on behalf of the
Council, a political party or group, a resident group, or an individual.

This response has been developed by officers and overseen by a group of members from
each political group on the council.

The Council established an Electoral Review Advisory Group, which developed this
response, before it being approved by the Council’s Executive Committee and Full Council.

The Context for your proposal

Your submission gives you the opportunity to examine how you wish to organise and run
the council for the next 15 - 20 years. The consideration of future governance
arrangements and council size should be set in the wider local and national policy
context. The Commission expects you to challenge your current arrangements and
determine the most appropriate arrangements going forward. In providing context for your
submission below, please demonstrate that you have considered the following issues.

e When did your Council last change/reorganise its internal governance arrangements
and what impact on effectiveness did that activity have?

Page | 2
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e To what extent has transference of strategic and/or service functions impacted on the
effectiveness of service delivery and the ability of the Council to focus on its
remaining functions?

e Have any governance or capacity issues been raised by any Inspectorate or similar?

e What influence will local and national policy trends likely have on the Council as an
institution?

e What impact on the Council’s effectiveness will your council size proposal have?

North Warwickshire Borough Council (NWBC) operates a “Committee System” of
governance and has done for the last 15 years. This involves a small number of committees
managing different aspects of the work of the council, with committees reflecting the political
balance of the council.

In May 2023 following the local elections, the council moved to “no overall control”, with the
conservatives being the largest group, but without an overall majority on the council.

Members consider that the current system of committees allows for a more consultative
approach to decision-making, something that will be further explored under the current
political balance. Officers keep members informed of upcoming policy developments and
areas of concern via a range of committees. Member-officer relations are good and both
officers and members have different, clearly separate roles.

The committee system, by its nature, involves a greater number of councillors in decision-
making, and this does therefore have an impact on the number of councillors required to
operate this system, especially compared to neighbouring authorities with smaller cabinet-
style executive arrangements.

As explored further below, the council proposes to increase the number of councillors in
future. From a governance perspective, members in future will continue to play the same
role within the committee system, however the pace of change in the borough in terms of
residential development and other changes will require greater oversight from councillors —
a role that only elected members can play.

In terms of the local/national policy trends, continued pressure has been brought to bear on
the Council’s finances, with officers and members working closely together on closing
budget gaps, delivering services in new ways and finding opportunities for revenue
generation, whilst improving the key services that residents depend on.

Like much of Local Government, the Council is keen to explore new ways of delivering
services via its updated Corporate Plan and through shared services and working closely
with other public and private sector partners to deliver services.

The Council has retained its own housing stock, manages its own Housing Revenue
Account and has also (unlike many of its comparator councils) retained direct control of its
own Leisure Facilities.

Our proposal to increase the number of Councillors by a total of four will mean that:

e The Council retains the correct number of councillors to manage the increase in
population forecast in the next 10 years

Page | 3
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¢ the Council is able to meet its ambitions in shaping of North Warwickshire as a place,
and in particular, protecting the rural environment during a period of immense change
in the borough

e The Council has sufficient members to carry out the statutory responsibilities
associated with a borough council, particularly around environment, housing and
development.

Local Authority Profile
Please provide a short description of the authority and its setting, in particular the
local geography, demographics and community characteristics. This should set the
scene for the Commission and give it a greater understanding of any current issues. The
description should cover all of the following:
« Brief outline of area - are there any notable geographic constraints for example
that may affect the review?
* Rural or urban - what are the characteristics of the authority?
» Demographic pressures - such as distinctive age profiles, migrant or transient
populations, is there any large growth anticipated?
« Community characteristics — is there presence of “hidden” or otherwise complex
deprivation?
» Are there any other constraints, challenges, issues or changes ahead?

Further to providing a description, the Commission will be looking for a submission that
demonstrates an understanding of place and communities by putting forth arguments on
council size based upon local evidence and insight. For example, how does local
geography, demographics and community characteristics impact on councillor casework,
workload and community engagement?

North Warwickshire Borough Council’s vision is:

“Protecting the rurality of North Warwickshire, supporting its communities and promoting the
wellbeing of residents and business.”

Which highlights the fact that the county district of North Warwickshire is, at heart a rural
district set in the middle of England. The borough itself is stretches from the edge of
Coventry in the South, to Tamworth in the North and from Leicestershire in the East and the
edge of Birmingham in the West.

North Warwickshire is a recognisable community with a distinctive sense of place. It is
connected to but separate from the wider West Midlands area as well as the East Midlands.

In terms of key infrastructure features, the Borough is dominated by the A5, which cuts the
borough in half between East — West and the M6 toll road and M42 in the West of the
Borough. The Borough is also affected by Phase One of HS2 at Coleshill and Water Orton.
The West Coast Mainline also passes through the borough, between Nuneaton and
Tamworth.

The area does not benefit from any significant UK, regional nor EU regeneration regimes,
and therefore the council is the key driver in terms of regeneration, in past and future bids to
national levelling up and other funds.
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There is significant forecast residential development in the next 10 years, as set out in the
Council’'s Borough Plan, strategic housing land supply documents and evidenced by a
number or large outline and full planning applications that have been given permission.

Full details of the sites of these developments, evidence and impact at polling district level
will be supplied to the Commission separately, so details of sites are not included in this
document. This unprecedented residential growth is an important context to the rest of this
council size proposal.

Rural Nature

North Warwickshire is a rural Borough with over 50 settlements, covering 110 square miles.
The Borough has an open rural character which is unique compared to many of the
surrounding urban areas. Settlements range in size from Atherstone and Mancetter, with a
population of 10,000 to small hamlets.

Atherstone with Mancetter, Coleshill and Polesworth with Dordon are the three market
towns, which provide the majority of services to the surrounding villages and hamlets.

Local requirements have changed as the residents of the countryside have changed in
recent years. There are many people who live in the smaller settlements and the
countryside, who have difficulty accessing services/facilities and affordable housing. In
many communities, there is ongoing conflicting requirements for additional housing, whilst
protecting the rural character of these smaller settlements. As the local planning authority
and with the council retaining control of its own housing supply, the borough council has a
major role in dealing with these issues.

Agriculture is a major influence on the character of the Borough. A thriving rural economy is
important to the Borough. Members have a recognised role in not just representing
constituents but also managing the large, rural area and acting as custodian of place as well
as its people.

Community characteristics

Some communities in the borough have a former mining legacy. The Borough had a
number of mines and there are still ex-mining communities in need of assistance, in
particular with the standard of housing and access to skills, training and access to better
health care.

The Council recognises that there are clear links between issues of poor health, obesity and
open space/recreation provision, education and the skills gap, rural transport and isolation
and that the borough council and councillors have a leadership role in these areas

From the residents’ perspective, there are significant public concerns to ensure the impacts
of residential development and new transport infrastructure are mitigated, and residents
look to the council to do this. There is public concern to maintain the provision of local
services that are vital to community life, whilst recognising that there are limited council
resources reflecting a small and rural population.
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Council Size

The Commission believes that councillors have three broad aspects to their role.

These are categorised as: Strategic Leadership, Accountability (Scrutiny, Regulatory
and Partnerships), and Community Leadership. Submissions should address each of
these in turn and provide supporting evidence. Prompts in the boxes below should help

shape responses.

Strategic Leadership

Respondents should provide the Commission with details as to how elected members will
provide strategic leadership for the authority. Responses should also indicate how many
members will be required for this role and why this is justified. Responses should
demonstrate that alternative council sizes have been explored.

Topic

Governance
Model

> ltis anticipated that for the foreseeable future, the

Council will continue to operate a Committee
system. The current system allows Councillors
overall responsibility, oversight and accountability
for the functions of the Council

It is felt by Councillors that the Committee system
currently in operation involves members in
decision-making and encourages a more
collaborative atmosphere in meetings. Officers and
chairs of the respective committees are challenged
and held accountable during meetings and the
controlling group, main opposition group, minority
group and independent councillor are able to
contribute.

Where there are different views on policy, minority
reports are used well to provide different options
for the council to consider.

The Executive Board - this is the main decision-
making body of the Council (aside from full-
Council), which is chaired by the Leader of the
Council and has the chairs of the other main
committees as members. It has the role of co-
ordination of the other committees’ work, as well as
taking its own decisions. This committee also has
the Leader and Deputy Leader of the Opposition
Group as members, as well as representation from
the minority opposition group. The Executive Board
has 12 members and normally meets around 6
times a year. This committee also has budget
oversight for a specific set of services.
Community and Environment Board — This
Committee is comprised of 14 members and has a
wide remit, including the budgetary oversight of the
services that report to it, including Environmental
Health, Leisure Facilities, Air Quality and reports
from other bodies, including Climate Change
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member group and the Warwickshire Health and
Wellbeing Board. As the Council has retained its
own leisure facilities and employs leisure staff
directly, provision of these facilities is a key issue
for members.

» Resources Board — this Board has budget
oversight for a range of services, including the
Council’'s Housing Revenue Account and other
housing matters. This board also manages the
Council’s capital programme and matters such as
property disposals. This board has 12 members
and meets roughly 5 times per year.

» Special-Sub Group — this Sub-Group meets up to
12 times per year with 6 members, and deals
mainly with staffing/HR matters and staffing policy
such as liaison with Trade Unions.

» Safer Communities Sub-Committee — this Sub-
Committee deals with matters relating to
community safety, the safer communities
partnership and enforcement matters such as fly-
tipping. This Committee has 12 members and
meets 3 times per year.

» Standards Committee — this Committee meets as
necessary to deal with issues relating to the
members’ code of conduct. 6 members are
appointed to sit on this committee.

Analysis

Click or tap here to enter text.

Delegated
Responsibilities

» The Council has delegated functions to a range of
committees as set out below, which report back via
their minutes to full Council. This means that all
members are able to oversee the work of these
committees.

Officers of course take day-to-day operational
decisions, but by convention and practice the
amount of decision making delegated to officers is
less than at larger authorities. This means
members are closer to the day to day running of
the Council, and the level of scrutiny of spending is
greater than at a council with a more
comprehensive scheme of delegation

As a result of the above, Councillors at NWBC are
“closer” to the day to day running of services. They
have knowledge of how services are delivered and
have good working relationships with the officers
responsible for service delivery, as well as senior
officers. This is to the benefit of residents, as there
is awareness amongst members of service delivery
issues as well as strategic matters.

Analysis

Click or tap here to enter text.
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Accountability

Give the Commission details as to how the authority and its decision makers and partners
will be held to account. The Commission is interested in both the internal and external
dimensions of this role. Responses should demonstrate that alternative council sizes

have been explored.

Statutory Function

This includes planning, licensing and any other regulatory

responsibilities. Consider under each of the headings the

extent to which decisions will be delegated to officers. How

many members will be required to fulfil the statutory
requirements of the council?

Planning

» As an authority with a vastly expanding population, the
Planning and Development Board of the Council is a vital,
busy committee with a high-profile remit.

» The number of large, complex outline and full planning
applications that need to be considered by the Board has
increased significantly in the last 5-10 years, mainly driven
by new residential development in the North of the
Borough and around Atherstone

» The Borough has a single “planning committee” made up
of 16 members. The board meets 12 times a year, with a
varying number of planning applications and enforcement
matters considered at each meeting

» There is a significant time commitment for members
serving of this committee, not just the attendance at
meetings but due to the large number of documents that
need to be read and understood ahead of each meeting
Due to the continued residential development growth in the
borough that is anticipated in the next 10 years, the
Planning and Development Board will continue to require a
large number of trained and experienced members to help
the Council determine planning applications.

Analysis

Click or tap here to enter text.

Licensing

» Licensing Committee (technically 2 committees

comprising of Alcohol and Gambling & Taxi Licensing) sits
as and when required, including hearings under the
Licensing Act or Gambling Act. This committee has 15
members, partly due to the need to provide members to sit
on hearings as necessary. Whilst the majority of Council
meetings are in the evening, licensing hearings are during
the working day, due to the attendance of partners.

The Council does not have a large number of licensing
hearings, however there is a floor-level in terms of the
number of members that are required to be trained in
licensing matters and to be available should a hearing be
required.

Analysis

Click or tap here to enter text.
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Other
Regulatory
Bodies

Local Development Framework (LDF) Sub-Committee
(a sub-committee of the Executive Board) — due to the
current and forecast increase in residential development,
review and monitoring of the Borough Plan is a key piece
of work for members. This committee is formed of 6
members and meets at least 4 times a year, with additional
responsibilities and workloads during periods of
consultation.

The LDF Sub-Committee in future will likely need
additional members in order to continue to review planning
policies in light of members’ priorities and changes in
national policy. As the anticipated development that is part
of the Borough plan starts to be built out, there is also the
function of oversight and implementation of the Borough
Plan that this sub-committee is required to do, which is a
key priority for our members.

Analysis

Click or tap here to enter text.

External Partnerships

Service delivery has changed for councils over time, and
many authorities now have a range of delivery partners to
work with and hold to account.

When compared to the Council’s last boundary review, the
Local Government landscape has changed significantly.
Whilst the Council has excellent relationships with partners
(particularly Town/Parish Councils and Warwickshire
County Council) there are now a larger number of partners
involved in service delivery, which is necessary with a
much-reduced officer workforce working directly for the
Borough Council

The Council is a non-constituent member of the West
Midlands Combined Authority, which requires member
oversight and involvement, in order to unlock funding
streams and networking across the region. In addition, The
Council is a partner of the Coventry and Warwickshire
Growth Hub (formerly part of the Local Enterprise
Partnership)

The Council is also a member of a range of community-
based partnerships that provide services directly to
residents, such as Warwickshire Community and Voluntary
Action and Warwickshire Equip — Equality and Inclusion
Partnership

In addition, the number of services that the Council now

shares with other councils has grown exponentially since

the last boundary review, including:

e Shared Revenue and Benefits Service with Nuneaton
and Bedworth Borough Council (NBBC),

e Shared Private Sector Housing Team with NBBC

e Shared Elections Management arrangement with
NBBC
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e Building Control Partnership with Lichfield District
Council,

e Sherbourne Recycling Company (Materials Recycling
Facility — the Borough Council is one of 5 councils
investing in a £58 million in a state-of-the-art facility

e Northern Warwickshire Financial Inclusion Partnership
(shared with NBBC and a range of partners

Analysis | Click or tap here to enter text.

Community Leadership

The Commission understands that there is no single approach to community leadership and
that members represent, and provide leadership to, their communities in different ways. The
Commission wants to know how members are required to provide effective community
leadership and what support the council offers them in this role. For example, does the
authority have a defined role and performance system for its elected members? And what
support networks are available within the council to help members in their duties? The
Commission also wants to see a consideration of how the use of technology and social
media by the council as a whole, and by councillors individually, will affect casework,
community engagement and local democratic representation. Responses should
demonstrate that alternative council sizes have been explored.

Topic Description

Members carry out a wide range of duties ranging from
helping to develop the Council’s long-term strategic
vision to dealing with issues raised by their constituents.
They represent their communities in debates around
specific local issues and engage with those that affect
particular parishes, wards or the whole borough.
Resident awareness of the work of Local Authorities has
increased as a result of the COVID-19 pandemic.
Members spend considerable time engaging with parish
and town councils as the closest form of local
government to residents. Members act as conduits of
information to/from the Borough Council as well as then

Community taking up issues on behalf of the Parishes in their areas.

Leadership This means members gain a better understanding of
local issues, which benefits decision making at borough
level.

Both members and officers at the Borough Council pride
themselves on the level of engagement, communication
and partnership working that the Council carries out with
Town/Parish councils. The Council values this work and
allocates significant resource in ensuring this takes place
across all areas of the Council.

Increasingly, members act as community leaders, and
have influence by bringing people together around
issues and helping to resolve them. This is symptomatic
of the wider context of the borough council bringing
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partners together to resolve issues. Members are often
involved in community litter picking, attending residents’
association meetings, parish councils and become a
school governor in their relevant wards and meetings
with local authority housing officers.

Since the last review, the number of officers at the
Borough Council has reduced significantly — in part this
will have reduced the amount of officer resource
dedicated to community development. In the past there
were area committees and other mechanisms run by
officers. Some of these changes are due to changes in
service delivery models, but some of this work now falls
to members.

Analysis | Click or tap here to enter text.

There is no dedicated support mechanism in place for
monitoring or logging member casework. The majority of
members take responsibility for monitoring cases and
resolving any issues themselves.

Councillors consistently report that the volume of
contacts they receive has greatly increased in recent
years, with residents being able to contact them 24/7 in
ever-increasing ways via email, telephone and social
media. There is evidence of increasing complexity in the
cases that are brought to members, with residents
caught between different public sector, private sector
and charity providers of services, meaning more time is
needed per piece of casework.

Since the last review, the use of email and social media
has obviously also increased. Social media is regularly
used not just by members pro-actively, but as another
means of being contactable by the electorate.
Casework In a recent survey of NWBC members, it was found that
75% of members found that:

There had been an increase in the number of hours
worked on Council business in the last 5 years

The majority of members worked between 10-15 and 15-
20 hours per week on council business, on average
Members found that residents’ expectations had
increased about their role as councillors, with increased
contact via email, phone or social media being the
biggest driver on member workload

These findings accord with the wider picture as
evidenced by the recent LGA census of Councillors, that
the average number of hours spent on Council duties
has increased steadily since 2013 and is now 22.4 hours
per week on Council business.
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Analysis | Click or tap here to enter text.

Other Issues
Respondent may use this space to bring any other issues of relevance to the attention of
the Commission.

Housing Revenue Account

The Social Housing (Regulation) Act 2023 introduces a number of requirements upon
Registered Social Landlords, particularly around safety in the homes, landlord performance,
complaint handling, treat tenants with respect, empowerment of tenants, provision of good
guality homes and neighbourhoods. The accountability to the tenant will significantly
increase with Members required to respond and be accountable across a range of service
provision. As an authority with over 2500 council properties, there is an ongoing obligation
for member oversight and management of this function, which some district councils of
similar size would not have.

Alternative options

There is no case to be made for a reduction in the number of councillors at NWBC. It could
be suggested that due to the level of representation at County Council, Borough Council
and (for the vast majority of the Borough) Parish Council level, that residents have an
abundance of elected representatives they can contact. However, in discussion with
members and via our member survey, it is clear that:

e For some areas, the County Council division is too broad an area (both
geographically and the span of services) to effectively deal with local issues, and
there is evidence that a large number of County Council queries/issues involve
borough councillors in any case and ask/expect Borough Councillors to champion
their issue at County level

e Because of the visibility of NWBC in terms of refuse collection, housing and Council
tax collection, residents often contact NWBC as a first port of call, even that issue
should be dealt with by a local County or Parish/Town Councillor

e Whilst it is recognised that there is an absolutely vital, key local role for parish/town
Councillors, in many cases the Parish Council will look to the local Borough
Councillor to champion issues, and is another mechanism for residents to hold
borough councillors to account

In effect, whilst part of a 3-tier system of local government, in many areas, NWBC is the
most visible layer and co-ordinates between other levels and partners. In an ever-changing
landscape of service delivery models and increasing demand, this co-ordination role will
become more vital.

Summary

As outlined above, the Council believes that as a growing borough, there is a need to
increase the number of councillors for a number of reasons:
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e Strategically oversee the residential and other development of the borough, which is
forecast to be considerable over the next 10 years. This will lead to an
unprecedented level of population growth in the area, and NWBC, via its Borough
Plan and Planning Development Board are the custodians of this

e To retain the current ratio of Councillors: Electors, given the evidence of increased
demand from residents and changing increased expectations on the role of a
Borough Councillor

e To ensure NWBC retains its key task of protecting North Warwickshire as a rural
economy and environment whilst overseeing residential growth and accommodating
local housing needs, including as a housing provider.
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The
Local Government
Boundary Commission

Standardised 2030
Electorate Forecast

Grouped Parish Exisiting Ward Electorate Electorate 2022 Electorate PD Your 2030 Electorate  Reasons

Council 2021 2023

Difference [SEULNLI-GH

Forecast

for England

AA Arley Arley (Arley) Arley and Whitacre 700 695 699 AA 737 38 N 737 See separate sheet of
AB Arley Arley (Gun Hill) Arley and Whitacre 1500 1483 1518 AB 1585 67 N 1585
AC Ansley Arley and Whitacre 865 878 873 AC 921 48 Y 1241
AD Ansley Arley and Whitacre 859 907 946 AD 955 9 Y 998
AE Ansley Arley and Whitacre 169 171 176 AE 182 6 N 182
AF Over Whitacre Arley and Whitacre 342 335 336 AF 357 21 N 357
BA Atherstone Central  Atherstone (Central) Atherstone Central 742 738 732 BA 779 47 Y 805
BB Atherstone Central  Atherstone (Central) Atherstone Central 2212 2176 2177 BB 2312 135 Y 2424
CA Atherstone North Atherstone (North) Atherstone North 2851 2823 2854 CA 3003 149 Y 3681
DA Atherstone South Atherstone (South) Atherstone South and Mancetter 1075 1073 1071 DA 1134 63 N 1134
DB Mancetter Atherstone South and Mancetter 1535 1518 1537 DB 1616 79 N 1616
DC Mancetter Atherstone South and Mancetter 336 338 344 DC 358 14 N 358
EA Baddesley Ensor Baddesley Ensor and Grendon 1486 1458 1454 EA 1549 95 Y 1662
EB Baxterley Baddesley Ensor and Grendon 283 273 275 EB 293 18 N 293
EC Bentley Bentley/Merevale Baddesley Ensor and Grendon 67 66 65 EC 70 5 N 70
ED Merevale Bentley/Merevale Baddesley Ensor and Grendon 38 36 36 ED 39 3 N 39
EE Grendon Baddesley Ensor and Grendon 1469 1568 1587 EE 1628 41 Y 3457
FA Coleshill North Coleshill (North) Coleshill North 2496 2472 2498 FA 2629 131 N 2629
GA Coleshill South Coleshill (South) Coleshill South 2816 2785 2818 GA 2965 147 Y 3050
HA Curdworth Curdworth 911 901 907 HA 957 50 N 957
HB Wishaw Curdworth 100 98 101 HB 105 4 N 105
HC Middleton Curdworth 531 539 537 HC 566 29 N 792
HD Bodymoor Heath Kingsbury (West) Curdworth 62 63 62 HD 66 4 N 66
HE Lea Marston Curdworth 225 221 225 HE 236 11 N 236
HF Nether Whitacre Curdworth 857 862 865 HF 910 45 N 910
1A Dordon Dordon 2282 2284 2307 1A 2420 113 Y 3551
KA Astley Fillongley 141 138 138 KA 147 9 N 147
KB Corley Fillongley 623 612 623 KB 654 31 N 654
KC Fillongley Fillongley 1204 1217 1237 KC 1288 51 N 1288
KD Maxstoke Fillongley 207 205 207 KD 218 11 N 218
KE Shustoke Fillongley 413 417 404 KE 435 31 N 435
KF Great Packington Fillongley 95 89 89 KF 96 7 N 96
KG Little Packington Fillongley 30 33 30 KG 33 3 N 33
LA Caldecote Hartshill 132 139 142 LA 145 3 N 145
LB Hartshill Hartshill 684 671 651 LB 706 55 Y 1010
LC Hartshill Hartshill 1128 1123 1134 LC 1192 58 Y 1224
LD Hartshill Hartshill 910 886 881 LD 943 62 Y 1039
MA Hurley Kingsbury (Hurley) Hurley and Wood End 1265 1241 1258 MA 1325 67 N 1325
MB Wood End Kingsbury (Wood End) Hurley and Wood End 1202 1212 1220 MB 1280 60 Y 1334
MC Piccadilly Kingsbury (Piccadilly/Whateley) Hurley and Wood End 332 337 343 MC 356 13 N 356
MD Piccadilly Kingsbury (Piccadilly/Whateley) Hurley and Wood End 165 162 167 MD 174 7 N 174
NA Kingsbury Kingsbury (Kingsbury) Kingsbury 1902 1880 1883 NA 1995 112 N 1995
NB Kingsbury Kingsbury (Kingsbury) Kingsbury 990 967 962 NB 1028 66 N 1028
PA Newton Regis Newton Regis (Newton Regis) Newton Regis and Warton 325 323 316 PA 339 23 N 339
PB No Mans Heath Newton Regis (No Mans Heath) Newton Regis and Warton 116 117 120 PB 124 4 N 124
PC Seckington Newton Regis (Seckington) Newton Regis and Warton 49 45 48 PC 50 2 N 50
PD Shuttington Shuttington (Shuttington) Newton Regis and Warton 294 300 303 PD 316 13 Y 354
PE Alvecote Shuttington (Alvecote) Newton Regis and Warton 117 122 126 PE 129 3 Y 1025
PF Austrey Newton Regis and Warton 916 923 948 PF 981 33 N 981
PG Warton Polesworth (Warton) Newton Regis and Warton 1183 1241 1244 PG 1292 48 Y 1476
QA Polesworth Polesworth (Polesworth East) Polesworth East 1644 1627 1628 QA 1725 97 N 1725
QB Polesworth Polesworth (Polesworth East) Polesworth East 1293 1302 1345 QB 1387 42 Y 1976
RA Birchmoor Polesworth (Birchmoor) Polesworth West 376 353 352 RA 381 29 N 381
RB Polesworth Polesworth (Polesworth West) Polesworth West 1263 1227 1226 RB 1309 83 N 1309
RC Polesworth Polesworth (Polesworth West) Polesworth West 890 885 884 RC 936 52 Y 990
SA Water Orton Water Orton 2744 2711 2721 SA 2879 158 Y 2956

20 of 20



	00 - Agenda - Electoral Review Advisory Committee 10 January 2024
	To: Members of the Electoral Review Advisory Committee
	ELECTORAL REVIEW ADVISORY COMMITTEE AGENDA
	AGENDA



	04 - Minutes of the Electoral Review Advisory Group held on 9 November 2023
	ELECTORAL REVIEW ADVISORY COMMITTEE
	None were declared at the meeting.


	05 - Report for Advisory Committee - Boundary Review
	05a - Appendix A - Council Size Document version 2
	How to Make a Submission
	About You
	The Context for your proposal
	Local Authority Profile
	Council Size
	Strategic Leadership

	Other Issues

	05b - Appendix B - Standardised electorate forecasts per PD - for 10.01.2024 Meeting

